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Barrow Borough

Facility Development Review
Background

2003
In January 2003, Leisure and the Environment Consultants produced “A Strategy for Playing Pitches and other outdoor sports facilities in the Borough of Barrow-in-Furness”. The study focused primarily on the five main pitch sports of football, cricket, hockey, rugby league and union. However the study also included consideration of other outdoor sports, such as tennis, bowls and netball.

With regard to the individual sports, the Strategy recommended as follows:

· Football - 57 pitches are required up to 2016, involving the provision of 6 additional pitches and the remarking of some senior and mini pitches for junior use.  

· Cricket - there are sufficient pitches to meet anticipated future demand based on clubs, although any increase in casual demand may require improvements to some school pitches

· Rugby Union - 4 additional pitches are required to accommodate future demand especially for junior and female teams which are currently not well provided for in Barrow

· Rugby League - 5 new junior rugby league pitches are required to enable each main club to have access to 2 pitches each , although 2 of these might be accommodated on existing unused pitches in Outer Barrow

· Hockey - Park Leisure Centre ATP requires urgent refurbishment, and there may be a longer term justification in developing a further ATP on a school site, primarily for hockey but available for other activities including training

· Other sports - provision for bowls, tennis, athletics and netball should  be based on existing facilities, some of which, and in particular the Park Vale athletics track, require urgent improvement

· MUGA’s - a wide distribution of floodlit MUGA’s in each of the 5 sub areas of the borough would improve opportunities for all-weather training, sports development and informal activities and reduce wear and tear on existing grass pitches. 

2005
In October 2005, PMP Consultants, commissioned by West Lakes Renaissance and Barrow Borough Sports Council, undertook a study that assessed both the range and quality of participatory sport and facilities on offer in the Barrow Borough. The study highlighted that, despite the Borough catering for 33 different sports, there were too few dedicated sport facilities that meet NGB standards. In addition, the study identified that there was limited community use of school sports facilities (particularly at weekends and during the school day) and limited organised outdoor activities within the Borough, with poor disabled access to many facilities. 
Consequently, a set of recommendations were made by PMP in order to improve the participatory sports offer in the town. The facility recommendations can be seen in Table 1 below.

Table 1
	Recommendation
	Facility Recommendations
	Level of Priority

	F1
	In the short term the high priority recommendations in the playing pitch strategy for association football, cricket, rugby union, rugby league, hockey, bowls, tennis, athletics and netball should all be implemented through a planned roll out. With further phases addressing the medium to low priority actions identified in the strategy.
	HIGH

	F2
	Although the demand modelling suggests otherwise there is a clear demand for a second STP in the Borough.
	HIGH

	F3
	The need for an athletics track or refurbishment of the existing one is crucial. The existing location is not ideal and in order to raise the profile of athletics and enable the club to begin to host county competitions again a new site located within the new docks development. As referred to previously the AAA had earmarked £200k to £300k, discussions need to be had with the AAA to establish if this funding is still available given the AAA’s desire to have a strategic site in Barrow-in-Furness. To develop a new athletics track could cost up to £800k for a good quality facility.
	HIGH

	F4
	As part of a longer term strategy for sports provision within the docks development a detailed feasibility into the development of the community stadium would be beneficial. A community stadium would offer the opportunity for a partnership development between Barrow Football Club and Barrow Rugby League Club and incorporate other sports e.g. athletics. A stadium would also open up opportunities for Barrow-in-Furness to stage events linked to sports and non sporting activities. However it must be noted that there will be limited funding opportunities and creative funding solutions would need to be sought. 
	HIGH

	F5
	The docks development is happening at a crucial time with the speed limit introduced on Lake Windermere. The town has already been successful in securing the powerboat racing at Ramsden Docks. The Royal Yachting Association (RYA) is supportive of the proposals and the existing water sports clubs are keen to be involved in such a development. This development will help support a number of water sports, which are in need of decent facilities. 
	HIGH

	F6
	With the existing Barrow Members Squash Club likely to close as part of the CPO on this site it is essential, due to the limited squash provision in the Borough, that replacement squash facilities are provided. Should a community stadium come to fruition this would then be the ideal location for the new squash facilities.
	MEDIUM

	F7
	When considering the demographics of the area, the area is one of high unemployment, people on low incomes and below average car ownership. These three factors have a significant impact on the participation trends of the residents.  To help combat theses issues facilities / activities need to be offered locally for these deprived groups. The opening up of school facilities for community use would help in providing quality sports facilities in the heart of the communities. The schools will need revenue support in terms of managing the facilities during out of school hours.
	MEDIUM

	F8
	WLR and BSC need to explore the opportunity, through a feasibility study, into introducing new and exciting facility provision e.g. a cycling route, a BMX track and skate park provision, that latter two being of particular interest to the younger generation. Other outdoor adventure type sports mentioned during the consultation include a dry ski slope, this would need detailed discussions with operators to determine if there is an interest and known demand for a dry ski slope in Barrow. This would include auditing outside of the Borough boundary and determining whether the Kendal facility’s catchment includes Barrow-in-Furness?
	MEDIUM

	F9
	From the consultation with stakeholders and the demand modelling another potential indoor facility, which could be explored would be the development of an indoor bowls facility, particularly in light of the strong club base and the aging population within Barrow-in-Furness Borough.
	LOW


2006
In November 2006, a playing pitch strategy group was established to review the recommendations of the 2003 Playing Pitch Strategy. Workshops and site visits were used to prioritise and update the high-ranking project proposals. The sites can be seen in Table 2 below. 

	Site Identified (ranked in order of importance)
	Site Description, current management & maintenance arrangements
	Proposed site improvements
	Potential outputs/ outcomes of the improvements

	1. Biggar Bank
	Football only: - 3 Open Age pitches, 1 mini pitch and a changing facility in disrepair. All pitches are of a high quality standard. Unrestricted pedestrian use. Site is well used by organised open age and junior football teams.

It is home to 4 open age Saturday teams, and 3 open age Sunday teams. It is home to Walney Island Junior FC who have approximately 9 teams. Total participation figures (boys and girls) over the season would be in excess of 1,500. Barrow Borough Council owns the land. Barrow Playing Field Users Association are in the 16th year of a 24-year lease, and manage and maintain the site. Some maintenance (i.e. Grass cutting) is sub-contracted.  


	Construct new changing facilities. Drawings and plans have been drawn by Capita. Plans also include improving the car-parking provision. In 2001, Capita produced a draft business plan for all four Council owned sites, with a view to applying to the Football Foundation. This draft business plan is available on request.


	Increase in participation – Junior footballers will be able to use changing facility, and six teams will be able to use the changing facility instead of four. Increase in volunteers. An increase in the number of teams means a potential increase in volunteers and qualified coaches/managers running the teams.  



	2. Thorncliffe Youth Fields
	Football only: 2 open age football pitches, 3 mini football pitches and a changing facility. Unrestricted pedestrian use. Site is well used by organised open age and junior football teams. Quality of playing surface is of a poor standard and the site is unable to be used at all during the winter months due to drainage problems. Changing facility was built in 1988, and is in need of modernisation.

It is home to 2 open age Saturday teams, and 2 open age Sunday teams. Total participation figures over the season would be in excess of 1,200.

Barrow Borough Council owns the land. Barrow Playing Field Users Association are in the 16th year of a 24-year lease, and manage and maintain the site. Some maintenance (ie. Grass cutting) is sub-contracted.  


	Pitch improvements and drainage, modernisation of changing facility, creation of 3 new pitches and creation of a new floodlit MUGA. In 2001, Capita produced a draft business plan for all 4 Council owned sites, with a view to applying to the Football Foundation. This draft business plan is available on request.


	Increase in participation and increase in income.



	3. Ormsgill
	Football only: 3 open age football pitches, 1 junior football pitch, 2 mini football pitches and a changing facility. Unrestricted pedestrian use. Site is well used by organised open age and junior football teams. Quality of playing surface is of a poor standard and numerous games are cancelled during the winter months due to drainage problems. Changing facility was built in 1988, and is in need of modernisation.

It is home to 2 open age Sunday teams. It is home to Barrow Celtic Junior FC (approx. 12 teams), Dalton Juniors (4 teams) and Holker Juniors (1 team).  Total participation figures (boys and girls) over the season would be in excess of 1,000.

Barrow Borough Council owns the land. Barrow Playing Field Users Association are in the 16th year of a 24 year lease, and manage and maintain the site. Some maintenance (ie. Grass cutting) is sub-contracted.  


	Pitch improvements and drainage, modernisation of changing facility and creation of a new floodlit MUGA. In 2001, Capita produced a draft business plan for all 4 Council owned sites, with a view to applying to the Football Foundation. This draft business plan is available on request.


	Improvement in pitches will mean increased usage. Creation of a new floodlit MUGA will mean income generation, increase in participation and possible job creation.



	4. Cavendish Park
	The whole site consists of: 2 open age football pitches, 1 junior football pitch, 1 mini football pitch, a bowling green and changing facility/clubhouse. Unrestricted pedestrian use. Site is well used by organised open age and junior football teams. Quality of playing surface is of a poor standard and numerous games are cancelled during the winter months due to drainage problems. Changing facility was built in 1988, and is in need of modernisation.

It is home to 2 open age Saturday team and 2 open age Sunday teams. It is home to Barrow Island Junior FC, who have approximately 8/10 teams and Furness Cavaliers Juniors (2 teams). Total participation over the season would be approx. 1,200.
Barrow Borough Council owns the land. Barrow Playing Field Users Association are in the 16th year of a 24-year lease, and manage and maintain the site. Some maintenance (ie. Grass cutting) is sub-contracted.  

	Pitch improvements and drainage. Modernisation of changing facility/clubhouse. In April 2002 STRI carried out a feasibility study on the playing pitches on Cavendish Park. A copy of this study is available on request. In 2001, Capita produced a draft business plan for all 4 Council owned sites, with a view to applying to the Football Foundation. This draft business plan is available on request.


	Increased usage.



	5. Dalton
	The Hags, Dalton. Requirement for new pitches.  No options within boundaries of existing clubs.  Study by Capita identified Hags as best site.  Site would have to be purchased – adjacent land for changing facilities in ownership of Barrow Council.


	New development to include new pitches, changing facilities and training area...  Rugby would provide all weather surface and fencing on current grassed floodlit area.
	Increased participation by local people – less travel to Barrow to play and train.



	6. Barrow Island RLFC and Ostley Bank
	2 playing rugby pitches – 1 training pitch –with flood lights. 1 junior pitch for our under 8s to play on ( Holy Family School also use it for football). Club House with 2 changing rooms, showers and toilets. 2 more changing rooms in old building were provided by the Barrow Council, but no toilets or heating in this building. This building is also used for storage of training equipment ( tackle bags – shields etc ). The main building is on two levels with no disable access. Showers are desperately in need of upgrading - in bad conditions the water from the showers stops running and the players have to stand around waiting for the tanks to fill up. The roof on the main building is also ready to be replaced by a new one. Security on the main building is good, all our playing and training areas have fencing round to stop irresponsible dog owners. During rainy periods in the winter the pitches and training area are not fit to play on, with games having to be postponed on a regular basis. They run teams at under 8s – 10s – 12s – 14s -16s – 18s and 2 open age. All these teams train and play on their pitches. They have made partnerships with some of the local junior and secondary schools who have also used the pitches and changing facilities for games when the school ones are not in use.

Over the last few years the Barrow and South Lakes Service Area have used the facilities to train and play games on.  Holy Family School also use the pitches to play on.

They have a committee made up of volunteers who run and manage all the day to day duties at the club. They are also responsible for the ground maintenance on all the pitches, training areas car park etc. 


	About 5 years ago Barrow Island RLFC had a meeting with representatives of the Barrow council and Sport England to upgrade their building and playing/training facilities. The Sport England representative suggested to them to “start from scratch” with their buildings (as it would not be viable to upgrade them). They also discussed an all weather flood lit multi use training area.

They also had a meeting with Holy Family School, which is next to their facilities on Ostley Bank. The School would like to be part of their project, as they currently have poor outside sports areas.

Before they could put their proposals to Sport England (to see if they would back the project) they needed to get planning permission for the site. They could not get this, as the sewers for the whole area were full. The sewers upgrade was in a five year plan. This up grade has now been completed.

They are constantly repairing the property and pitches to be able to fulfil their fixtures etc.    


	Barrow Island aims to play in the top competitions in their sport (National Conference). However, their facilities and playing areas are a major stumbling block. Their teams play in 2 year age groups. In order to reach their goal, they would need to play at every year age group i.e. under 8s- 9s etc. All the top amateur clubs in the country play at these age groups. This provides a natural progression to move up an age, with out putting to much pressure on the youngsters. 

By improving their facilities, their committee and coaches of all age groups could offer a safe, clean and friendly place for youngsters to come to. They could almost double the number of youth players if they could go to under 8s, 9s etc.   



	7. Askam
	(a) The Lots, Askam/Askam rugby. Requirement for training area.  Identify best site – Lots or Askam rugby.

Lots site currently informal recreation area – Rugby site managed by Askam rugby. Lots - Land in sympathetic ownership.  Population of Askam increasing significantly.  New site not associated with any existing team so no management in place.  Askam rugby - site may be available. Increased use may have planning issues.  Agreement would be required between football and rugby.  

(b) The Lots, Askam - Requirement for additional pitches in Askam.  Site in ownership of Trust sympathetic to use for recreation.  Prior draft plan by Capita for application for regeneration funding – not successful but may be still eligible for some non-sport funding if sport included as part of bigger reclamation/regeneration project.  No other site identified.

Site currently informal recreation area. Land in sympathetic ownership.  Population of Askam increasing significantly.  New site not associated with any existing team so no management in place.  Is site big enough to justify expenditure on changing facilities?
	(a) Lots would be part of new development.  Rugby would provide all weather surface and fencing on current grassed floodlit area.

(b) Creation of new pitches and changing facilities.  Possible site for MUGA.  Prior plan by Capita did not include changing facilities.  


	(a) Increased participation by local people – less travel to Barrow to play and train.

(b) Increased participation by local people – less travel to Barrow to play and train.



	8. Furness Cavaliers
	Football only site with 1 open age pitch, used by 2 open age teams on alternate weekends. Playing surface is of a poor standard with numerous games being called off during the winter months. Changing facility was built in the early 1980’s and is in need of modernisation. The site is secured with no public access. The site caters for 2 open age Saturday teams and in the summer months 1 mini under 9 team. Total open age players is 50, and under 9’s is 14. Furness Cavaliers also operate under 11’s, 14’s and 16 teams, but these teams have to play on council owned pitches at a cost. Furness Cavaliers own the site, purchased in 1979. They manage and maintain the site themselves, using basic equipment.
	Proposed improvements include: creation of a new open age pitch; 1 mini pitch; 1 training area; new security fences for pitches; drainage; modernisation of existing clubhouse and changing facility; create new changing facility; floodlights for training area; disabled toilets and access to all of the site, including car park improvements.

Work already conducted: Some earth moving and land reclamation carried out; portakabin put in place for new changing rooms; and, initial landscaping and clearing up of car park.   
	Increase in number of pitches will ensure increase in participation, especially amongst juniors and girls. More teams will mean more volunteers, managers and coaches. Improvements to the site will allow disabled access to all areas of the facility.


2008

In October 2008, Barrow Borough Sports Council was invited to write to Furness Academy sponsors and assorted organisations, to be involved in the planning process of the future development of sport within the context of secondary and further education. 
Barrow Borough Sports Council wrote, “We believe the current secondary education modernisation offers a unique opportunity to bring partners together to offer an enhanced sporting infrastructure for our children and the wider community”.

Barrow Borough Sports Council attached a brief list of issues to the letter, which they believed should have been taken into account in the secondary education planning process.  All of the points raised were supported by the wider community and was part of the Borough’s Sport and Physical Activity Strategy.  List of issues identified can be seen below:
Existing facilities 

Barrow Table Tennis Centre (at Parkview) and HOOPS Basketball Centre (at Thorncliffe) are Centres of Excellence.  These provide a valuable service and need to be retained. 

Existing plans

Prior to the review, discussions were taking place to provide a 3G pitch at Thorncliffe, part funded by the Football Foundation.  This is a much needed facility.  Once the Academy site issue is resolved, this needs to be progressed.

Planning for Walney Sports Hall was also delayed by the review. We understand this is now being developed and we urge that this is progressed with some urgency. 

Facilities needed

Barrow has not had a safe athletics facility and all weather running track for over 10years.  This has been a high priority for some time.  It is part of the Waterfront proposal but is unlikely to be located on the Waterfront.  UK Athletics would support a new track being linked to an education site.

Squash facilities have been lost in Barrow with the closure of Barrow Squash Club to make way for the Waterfront development.  New facilities could be linked to an education site.

There is a major demand for all weather outdoor training facilities for a number of sports.  These are used by community primarily in the evenings, making them ideal for joint education/community use.

Community use of Academy and/or other educational sites

Whilst there is no shortage of pitches in the area, many are of very poor standard.  Improved drainage and ancillary facilities would be of great value to the sporting community.

Access out of school hours and the cost of use are often deterrents to community use of education facilities.  More consideration of community use at a planning stage could lead to greater use and also provide more income. To support the wider community, we believe sports facilities need to be DDA compliant.

School/Academy – community links

We fully support closer links between education and community.  This is not all ‘one way’ – the community can offer more to educational establishments to enrich the curriculum.

Many local clubs have facilities which are under-used (particularly during the day).  Hawcoat Park for example, is next to Thorncliffe School and HOOPS.  The Park Leisure Centre is adjacent to Parkview. Clubs also have a wealth of coaching skills which is under-used despite the successes of the PESSCL programme in some sports. We would welcome any opportunity to strengthen these links.
Potential new developments

The PMP report also highlighted the need to investigate new and niche sports.  Since the report was published, two new skateparks have opened but the report advised consideration of new facilities to add to the main traditional sports. (Cycling routes, BMX, ski slope) 

Current Picture
In September 2009, a facility development group was established to review all facility development plans, strategies, papers, actions and recommendations. The group agreed on the following recommendations:

Playing Pitches 
Recommendation: The 8 sites identified in Table 2 should all be implemented through a planned role out.
Astroturf Pitch (ATP)

The 2003 Playing Pitch Strategy identified:

‘Hockey - Park Leisure Centre ATP requires urgent refurbishment, and there may be a longer term justification in developing a further ATP on a school site, primarily for hockey but available for other activities including training’.

The ATP at the Park Leisure Centre was refurbished in 2005. The current plan at the Park Leisure Centre ATP is to create a Soccer Centre with 6 new five-a-side pitches and a 60m x 40m pitch, all on a 3rd generation surface. This surface would not be conducive to hockey. 
Recommendation: To develop an ATP on an educational site, for all appropriate activities, including hockey and training.
Multi Use Games Areas (MUGA’s)

The 2003 Playing Pitch Strategy identified:
‘a wide distribution of floodlit MUGAs in each of the 5 sub areas of the Borough would improve opportunities for all-weather training, sports development and informal activities and reduce wear and tear on existing grass pitches’.
Presently, the Borough has 5 MUGA’s in the areas of Hindpool, Barrow Island, Walney, Dalton and Ormsgill. With a further 2 planned in the areas of Central and Dalton. Although these MUGA’s improve sports development/informal activities, they do not improve opportunities for all-weather training or reduce wear and tear on existing pitches. This will only occur if the MUGA is located on an existing site that would have the resources and appropriate support services to manage and maintain the MUGA, ie. School, college, etc.
Recommendation: To create floodlit MUGA’s that will improve opportunities for all-weather training and will reduce wear and tear on existing pitches and are also located on an existing site that would have the resources and appropriate support services to manage and maintain the MUGA, ie. School, college, etc.

Athletics Facility

The 2003 Playing Pitch Strategy identified:

‘Other sports - provision for bowls, tennis, athletics and netball should  be based on existing facilities, some of which, and in particular the Park Vale athletics track, require urgent improvement’
Within Table 1 above, the recommendation with regard to an athletics track, states:

‘The need for an athletics track or refurbishment of the existing one is crucial’.

There is one athletics club in the Borough, Barrow and Furness Striders, with about 180 members divided equally between juniors and seniors.  Their base is Park Vale, which is a 400m 6 lane/8 lane straight track.  The track was built in 1981, but is in a state of disrepair. Competitions are no longer held there, and the club has to fulfil fixtures on ‘away’ tracks across the North West. Training, however, does take place at the track during the summer, but the lack of safe, operational floodlights means winter training must take place indoors elsewhere. Refurbishment of the track with lottery funding has been rejected on two occasions.  
As with any extra MUGA’s within the Borough, a new athletics track would be best located on an existing site that would have the resources and appropriate support services to manage and maintain the facility, ie, School, college, etc. 
Recommendation: To create a new athletics track within the Borough on an existing site that would have the resources and appropriate support services to manage and maintain the facility, ie, School, college, etc.
Squash Facility

Squash facilities have been lost in Barrow with the closure of Barrow Members Squash Club to make way for the Waterfront development.  Therefore, due to limited squash provision in the Borough, a replacement squash facility should be provided.

Recommendation: A replacement squash facility should be provided.

Existing Facilities

Existing high quality sports facilities include:

· Barrow Table Tennis Centre – located at the Furness Academy – South Site.
· HOOPS Basketball Centre – located at the Furness Academy – North Site. 
Recommendation: These existing sports facilities provide a valuable service and need to be retained, either on their existing site or replaced on an alternative site.
Docks Development – Water Sports Centre
The docks development has been on Barrow’s regeneration agenda for the past few years. Numerous sports facilities were incorporated into the original plans. However, due to various issues, the majority of those facilities have now been withdrawn from the project. There is still however, the potential for a water sports centre to be developed. This facility would help support a number of water sports, which are in need of decent facilities.

Recommendation: To create a water sports centre facility within the overall docks development.
Bowls Facilities

Within Table 1 above, it was identified (as a low priority) for the Borough to consult with stakeholders to explore the possibility of developing an indoor bowls facility, particularly in light of the strong club base and the aging population within Barrow-in-Furness Borough. This project was explored and for various reasons, particularly around finance and land availability, the project never happened.
The 2003 Playing Pitch Strategy identified:

‘It is estimated that there are about 1850 regular bowlers within the Borough, about three quarters of who are men. There are about 200 juniors within this overall number. The total represents about 2.5% of the Borough’s population, which is significantly above the national average of 1.9%’.

However, during the past couple of years the Borough has seen a trend towards closing greens associated with pubs and clubs.
Recommendation: Undertake an audit of bowling greens within the Borough and attempt to halt the trend towards the closing of greens.  
