Grant funding

NEVER chase funding just because its there.

NEVER go to a funding officer and ask ‘what can we have money for?’

ALWAYS identify your needs and prioritise them

Then seek funding!

Before seeking funding, any club, charity or other organisation should;

Identify where you are now – strengths and weaknesses – are you meeting the aims and objectives of the organisation?

Where do you want to be?  What are your objectives?  To get in the Premier League or provide a healthy and fun activity for young people?

What do you need to do to get there?  Get a new coach, new changing rooms or just some bibs and cones?

How are you going to do it?  When and how much will it cost?

HAVE A PLAN!  This is the same for any organisation seeking funding.  

Sports Clubs seeking sports funding need a sports development plan.  

DO NOT EVEN THINK ABOUT SEEKING FUNDING UNTIL YOU HAVE A PLAN!!!!!!!!!

Why?  Without a plan, most funders won’t treat you seriously.  If you do get funds for something you don’t really need, it may prevent you from getting funds you really do need.

For help with Sports Development Plan – Chris Athersmith 01229 845927
Email  
cathersmith@barrowbc.gov.uk
Before you apply for funding, you should think about all the following questions.
	Who


	Who is applying

Who is it supporting
	Applicant – usually your club but may be a partner organisation. 

Must be a constituted group with a bank account.

Beneficiaries – who will benefit from the project?  Be realistic – don’t claim 60,000 beneficiaries for a £500 project….

	What
	What are you going to do
	Project description

Be simple and clear – most grant givers will summarise this for the committee who make the decision.  Make it easy for them!

This is the end product – not how you are going to do it.

Few funders support ongoing funding so pick a distinct part of an ongoing project if necessary.

	Where
	Where are you doing it
	Geographical location

Postcode

	When
	When are you doing it
	Timescale

If you are dependent on the grant, don’t claim to start before you will get a decision. 

	Why
	Why are you doing it
	Evidence of need

Is it in your sports development plan?

Is it wanted, is it needed, will it make a difference and how do you know?

Use independent statistical evidence and surveys if available – the amount of evidence increases with size of grant!

Get the support of other groups.

	How
	How are you going to do it
	Management of project How do you make it happen - partners – decision making process – costs.  
How will you know it’s been successful – how will you monitor it?


Following are some general sources of sports funding in the area.  If your sport has a development officer, contact them to discuss any funds from the governing body.

As a general rule, if you have a plan for your project, talk to the potential grant giver before you start to complete the application form.
Barrow Borough Sports Council
www.barrowsportscouncil.org.uk
Meets every six weeks but officers have delegated power to award grants if urgent.

Individual – must be national level - £350 maximum in any year

Clubs/projects – no limit but Sports Council annual budget is approximately £20k

MUST have Sports Development Plan and meet aims of Barrow Sports Strategy: 
· increase participation in sport and physical activity as part of a healthy lifestyle, particularly targeting groups and areas in most need.
· enhance the sporting infrastructure by supporting and developing local sports clubs and leagues.
· improving local facilities to ensure they are ‘Fit for Purpose’.
· improve education, skills and life long learning and create pathways for excellence in performance.
Get the application form and criteria off the website or 

Contact:  Emma Broadbent on 01229 407319  

Email

emma.broadbent@cumbriacc.gov.uk
Neighbourhood grants panel 
Cumbria County Council gives some of their grant money to Barrow Sports Council to promote sport.  However, you may be able to get a Neighbourhood grant if your project is not directly related to sports development e.g. upgrade the club house which is also used by the local community.  

Neighbourhood Grants  tends to be small local grants under £2,000.  Meets every 2 to 3 months.  You will be invited to speak to Councillors.   

Contact Community Unit – Alison Meadows 01229 407576

Email; alison.meadows@cumbriacc.gov.uk 
Barrow Borough Council

Barrow Council also gives sports grant money to the Sports Council.  They also have a small grants budget for community projects.
Contact Lesley Smyth, Town Hall 
Telephone:  01229 876464

Email; ljsmyth@barrowbc.gov.uk
Cumbria Community Foundation/Local Network Fund
http://www.cumbriafoundation.org 

Foundation runs various small grants schemes.  

Sarah Gardner, Fund Development Officer

Furness Building Society
51-55 Duke Street
Barrow in Furness
Cumbria
LA14 1RT

Telephone: 824466

Email: enquiries@barrowcommunitytrust.org
Sport England Small Grants Programme
You can apply for any sum from £300 to £10,000, but the total project cost cannot exceed £50,000.
Application form, guidance and eligibility notes can be found at:
http://www.sportengland.org/funding/small_grants.aspx 
Easy website with lots of guidance.
Other lottery funds

http://www.lotteryfunding.org.uk/england.htm 
Worth checking.  Big Lottery runs many time-limited grant funds.

Charitable Trusts

Do search on Funder Finder at:

Cumbria CVS Barrow

Lesser Kings Hall

57-59 Hartington Street

Barrow in Furness

LA14 5SR

01229 823144
Cumbria CVS also has a free online service at www.granrtnet.com
Many fund registered charities only.  If not a charity, can you link up with one?
They rarely support ‘sport’ but many support positive opportunities for young people – if you are interested in health, diversionary activity, anti-crime initiatives you may be able to work with a partner e.g. youth group, residents association.
Most big trusts now have own website, e.g.  Francis Scott Trust – Cumbria priority

http://www.fcsct.org.uk/
Regeneration funds
Chasing these will drive you insane!  These are usually time limited, for specific geographical areas and are related to employment and environmental regeneration.  They do not fund ‘sport’.  Approach with caution but only if you have a plan and need lots of money.
derek.brook@cumbriacc.gov.uk  

Tel; 01229 407575
